Church Council Updates, May 14, 2021
Overview: Below are ten updates from this
week. Most of them are updates regarding our
single-board structure, but there’s plenty more
worth reporting in addition to that.
1. The Nominations & Lay Leadership
Committee is Confident
Our Nominations and Lay Leadership Team met this week with our
coach Rev. Dr. Michelle Holmes Chaney.1 She helped us reach some
clarity on exactly what needs to happen so that we can move forward
with a Single Board by July 1. At the end of our time together the
committee voiced our appreciation and our sense of confidence.
There is plenty to be done, but not as much as we had thought.
The Lord is providing, and we feel the Spirit is affirming that this is an
acceptable path forward. In a follow-up conversation I spoke with Rev.
Dr. Chaney and she said “Drew, not every church is ready for this. Grace is
ready.” Thanks be to God.
2. Slate of Grace Leadership Board Nominees
The Nominations Committee is beginning to build a slate of
nominees for the Grace Leadership Board. This is a holy act of prayer and
discernment. I made a list a few months ago and came up with 90 names
that I thought could serve, and serve well on the Leadership Board. Our
task in the coming days is to identify 9 who are called and willing to
serve. Among them are a young adult and a youth, as well as a Board
Chair who will also serve as Lay Leader, Chief Trustee, and Annual
Conference Delegate.
1

Rev. Dr. Holmes Chaney is our coach because she was certified to be a coach through her position on
the Alexandria District Staff. She is coaching us at no extra charge because her position is supported by
our Annual Apportionment giving toward the work of the District. This is our “Apportionment dollars at
work.”
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We are working to write a position description and synopsis of the
Board’s responsibilities so that when we make phone calls we can give
an accurate depiction of how significant this responsibility is. Again, we
are feeling confident and hopeful.
3. What About the Rest of Us?
A major priority of mine is making sure leaders who are not among
the nine elected to the Leadership Board can still use their gifts for
ministry. Current members of Trustees, Finance, SPRC, and Church
Council can expect one of four things to result from the structural change.
1. You may be asked to serve on the Leadership Board. If not this
year, the potential is high that leaders of your caliber will be
invited to serve at some time as the Board’s members rotate on a
3-year cycle.
2. You may be asked to serve on a new Ministry Team. Some of the
work of Trustees, Finance, and SPRC will be carried out by a
Ministry Team (see details below). Your gifts may be needed on
one of these teams.
3. You may be asked to continue to serve on the team you already
lead. For example, the chair of Memorials will likely be asked to
continue to lead that ministry team, but may no longer be a
member of Church Council (soon to be Grace Leadership Board)
4. You may be freed from formal leadership altogether. If so, you
will be thanked for your service, and blessed to serve the Lord in
other ways at Grace UMC and beyond.
4. What Are Ministry Teams?
In the Single-board model, Ministry Teams are equipped and
empowered by the Leadership Board to carry out the work of ministry. So
far I’m up to about 30 essential Ministry Teams that cover everything
from weekly financial monitoring to ushering and communion. The
Nominations Committee will be working to clarify exactly which Ministry
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Teams we will need to carry on the work of ministry after the new board
is in place.
Our goal in establishing these teams is bi-directional. First, we
want to make sure that there’s a Ministry Team responsible for everything
that must be done for the church to meet its mission. We don’t want
essential ministry “falling through the cracks” during the transition.
Second, we want to make sure there are Ministry Teams available for all
the gifts that God has provided through Grace members and constituents
who are called to help us fulfill our mission.
You can expect to see a draft of those Ministry Teams late next
week.
5. Ready for the Town Hall!
We are ready for the Town Hall Q&A on Monday evening May 17.
We have roughly 50 people signed up, and they’ve asked good questions
in their registration forms. A panel of leaders including Lay Leaders and
the Church Council chair will be answering questions and listening to all
comments and concerns from participants.
One thing I’ll be listening for is whether those who participate in
the Town Hall are giving us a redlight, yellow light, or green light
regarding the Church Council’s plans to adapt to a Single Board structure.
If there are yellows or reds, we will listen. MaryLu and I have discussed a
“plan B” should the congregation or the Charge Conference signal that
we need to slow down; but I am confident from conversations thus far
that there will be plenty of green lights.
6. Bible Study This Week
Speaking of listening to congregational voices, I spent some time
in Bible Study this week explaining the adapted structure and asking if
there were questions or concerns. The class roster includes some of
Grace’s most dedicated disciples (the Hortes, the Uzzles, the Whites,
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Linda White, Lil George, Hazel Boyer, etc). Among those in attendance
there were some good questions but no major concerns.
One question was raised about the issue of transparency. Many
dedicated Grace folks are feeling “out of the loop” after we’ve been apart
for over a year. I agree with these concerns. Transparency and good
communication has been so difficult in the last year. Both will be key to
moving forward as a church united both in Christ and in our mission (this
is one reason why I’m writing you so many detailed updates lately). I
want you to be informed, and to be free to share information among
Grace’s many stakeholders.
I am coming to believe that the Lord really is guiding us in this, and
for that reason among others, I believe this process is good news worth
spreading.
7. CDC Turnaround & Grace
The CDC’s guidance (based on scientific research) changed this
week. It appears that vaccinated persons can generally go without masks,
even indoors. This is welcomed relief. I want you to know that I met today
with Beth Brooks, our Director of Church Operations, to anticipate how
this and other loosening COVID-19 restrictions can help us in ministry.
For now we'll still be masking in worship (per the Conference’s and
Governor’s orders) and in order to be mindful of unvaccinated adults and
children, but you will soon notice some other protocols being loosened.
Our goal is to continue online worship, and continue to loosen in-person
restrictions safely so that masks can eventually be optional (outdoors
first, then indoors as well), and all social distancing less extreme. We
anticipate a lot of this progress happening through the late spring and
summer in hopes of a safe and fresh start in the Fall.
We ask for your continued prayers and hopeful patience as the
CDC guidelines influence various institutional bodies including our own
Healthy Church Team. Safe, accessible worship and ministry continue to
be our priority. Join us in thanking God for the gift of these miraculous
vaccines.
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8. Building Improvements
I hope you’re already aware
of some of the major building
improvements that need to happen
at Grace. A recent assessment
suggests that the 1994 building
needs roughly $1 million worth of
improvements and updates in the
next 1-10 years.
This week and next Howard
Goodie (Chair, Trustees), Christine
Williamson (Chair, Finance), Beth Brooks (Director of Church Operations),
and Sandy Risko (Financial Manager) will be leading a joint meeting of
Trustees and Finance to present a proposal for next steps. Together this
team has identified 3 goals for Building Improvements in 2021:
1. A/V and Internet Infrastructure Improvements - This project will
help our connectivity on campus as well as the quality of our
online and in-person worship services.
a. Bad News - We’ve identified roughly $26,000 of needed
improvements in these systems.
b. Great News - Through memorial and designated gifts, we
believe we have found funding for the entire project! Thanks
be to God. We should complete the projects in the next 6-8
weeks.
2. Good Shepherd Window Remodel - This project is urgent
because the glass and wood housing on either side of the Good
Shepherd Window is failing, with large panes of glass hanging
precariously and leaving that area exposed to the elements. A
repair needs to happen soon.
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a. Bad News - Our best bid for this project is $45,000, and
glass prices (a good portion of this cost) are anticipated to
go up in the near future.
b. Great News - A generous gift of $25,000 has already been
given and we anticipate being able to fund the remaining
cost through budgeted funds freed up by virtue of the PPP
loan we were awarded last month (if that part is confusing
and you’d like clarification, call Sandy or Christine!). We are
going to begin this remodel as soon as we can, and hope to
have it completed entirely by the Fall. Thanks be to God.
3. HVAC Air Handlers 1, 2, and 3 (out of 6) - These Air Handlers
(original to the 1994 building) have outlived their useful life by 5
years. They need to be replaced ASAP.
a. Bad News - Air Handlers 1, 2, and 3 are Phase 1 of this
project and our best bid is currently $183,000. That’s more
than 10% of our Annual Budget. Phases 2 and 3 are
scheduled for 2023 and 2024 respectively and will likely
cost another $200,000-$300,000.
b. Great News - We anticipate being able to pay for and
complete Phase 1 within 2021 with funds made available
by virtue of the PPP loan we were awarded last month.
They came just in time!
It is our goal to finish all of these projects within 2021.
As you can see, despite significant challenges, the Lord is
providing for the needs of Grace UMC. We will need to continue to
plan, strategize, and discern for the years ahead, and building
improvements may still require a Capital Improvements Campaign
(fundraising and a loan, perhaps). However, we have evidence that
God is with us and will ensure that all we need God’s hand will
provide.
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9. Pastoral Notes
I also want you to know that Pastor Janet and I both got to do
some in-person pastoral visitation this week, and it was such a blessing
to us. Pastor Janet visited with Janet and Bill Dennis and I got to visit
Senia Merchant who recently lost her husband Woody. In both cases your
prayers for comfort in difficult times are coveted.
Both visits felt for Janet and me like a breath of fresh air.
One-on-one pastoral conversation and prayer is holy ground for pastors
as much as parishioners.
While Pastor Janet’s appointed ministry among us is winding
down, Grace ministry is keeping me very busy. We also have a total of
four funerals and memorial services to conduct in the next 4 weeks. All of
this can make even routine pastoral care more difficult than usual, but it
also made this week’s visit that much sweeter. We both are thankful and
pray for more chances to be in in-person ministry in the coming weeks.
10. This Sunday!
This Sunday is not to be missed (though I really do feel that way
about every Sunday...). This Sunday we will be led in worship by our
Senior Adults for Senior Adult Sunday. I have had a chance to listen in on
their preparation and I promise you will be blessed by their ministry of
music and testimony both online at 9:30 and in-person at 11:00.
Many thanks to Pastor Denise our Director of Senior Adult
Ministries for hers and the Council’s hard work in preparation.
Following worship at 1pm we’ll also get to enjoy our 2nd Annual
Ascension Sunday Rocket Launch. You can witness it live on Facebook or
the website, or you can come to Jennie Dean Elementary to watch it in
person. We hope you’ll enjoy the fun way of commemorating Christ’s
ascension on high from whence he ministers to one and all.
Finally, at 2pm Marion Soderberg, Pastor Janet, and I will lead over
20 people who signed up for Exploring Membership class. These are all
persons who are interested in making Grace their permanent church
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home. Join me in prayers of thanksgiving that God has sent them, and
prayers for their discernment.
11.BONUS! Grace Helps MCPS
I mentioned this story in worship on
Sunday May 9, but I’ll mention it again
because it’s a good one. Today I got to
deliver a check from Grace for $5000 to the
Manassas City Public Schools Education
Foundation as a part of the Manassas City
Interfaith Council’s campaign to raise
$13,000 toward school supplies so that
under-resourced students can successfully
return to in-person learning.
This gift was made possible by
Grace’s generous Coronavirus Relief Fund
established a year ago at the start of the pandemic. This is just one example of
how God continues to use Grace for the good of our neighborhood. It is also how
God is glorified for all to see through generosity, and for that I could not be more
thankful.
If you read all the way to the end, God bless you. I hope this was informative and edifying. I
even hope reading it was a little means of Grace. Writing it sure was! I love being one of your
pastors, and I am so thrilled to be here with you at a time when we are being pushed and
challenged to adapt and move boldly into the future as a church where our name is our
mission.
Peace,
Drew

Rev. Drew Colby
umcgrace.org
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