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— 1 e— 2026: Year One Update

Capital Campaign Status Report

The Background

Last April, we embarked upon The
Promise of Grace, a capital campaign
aimed at strengthening our mission by:

¢ Eliminating the remaining debt from
our 2019 building addition ASAP

* Preparing our facilities for the future
by completing critical updates and
improving accessibility

* Enhancing key spaces to better serve
our congregation

Phase One Accomplished!

In May 2025, our campaign team
developed a phased approach as

With the campaign spanning nearly four years (April 2025- a means of meeting all Grace
December 2028), we set the following financial goals: objectives while balancing
* We have FAITH that together, we will give at least $1 million anticipated Promise of Grace
* We HOPE that together, we will give at least $1.5 million income over the course of the
* We would LOVE if together, we gave $2 million or more campaign.

More information on the phases,

Your Financial Commitment as well as our current progress, is

detailed on the other side.
We celebrate that between a grant

from the Northern Virginia United
Methodist District and commitments

from 140 Grace households, we e “Lord, what do you want to do through
expect to exceed our HOPE goal by & me to fulfill your will for Grace?”
raising over $1.59 million during the a8

. e ; . -Promise of Grace prayer
course of our campaign. ! GIVE NOW:

In this first full year of our campaign, | i
we have received over $725,000,
nearly half of the anticipated goal!

Thank you for your continued
generosity and commitment.




Three Phase Plan Projects & Status

Phase One
Duration: 12-18 months
Estimated Expenditures: $500,000

Mortgage Balance
$1,600,000
$1,400,000
¥ Debt Elimination pay down % of remaining debt
($130k): we paid down $200k on our mortgage
from May 2025-April 2026; current mortgage $1000000
balance = $341,007 $800,000
fRepIoce Elevator: to be completed May 2026
\/Reploce Admin and lIst floor HVAC units: project
scheduled for June 2026

$1,200,000

$600,000

$400,000

V/Pre—project Testing of HVAC Pipes: decided not $200.000 RS
. . N
to pursue due to cost and potential risk $0 - ~
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Phase Two
Duration: 12-18 months
Estimated Expenditures: $500,000

V/Upgrade Phone System: phone system installation completed in April 2026 at minimal
cost thanks to a team of dedicated congregants

e Upgrade Security System: includes the addition of new cameras and sensors

e Fellowship Hall AV System: this project must be completed before Phase 3 begins so
we can worship in the Fellowship Hall while pipes in the sanctuary narthex are replaced

« Debt Elimination: pay down at least % ($130-200k) of the remaining mortgage debt

Phase Three
Duration: 12-18 months
Estimated Expenditures: $600,000+

» Replace Narthex HVAC Pipes: a significant and expensive project during which time the
sanctuary and much of the surrounding areas will be unavailable for use

o Walkway Repairs: includes a variety of walkway and concrete projects to improve
accessibility and safety around the church’s exterior

» Debt Elimination: based on gifts and pledged giving, we plan to eliminate all remaining
mortgage debt on the 2019 building addition by December 2028

e Choir Room Remodel: if all the above projects are fully funded, we plan to remodel and
refurbish the Choir Room so it can better serve its current purpose as both Choir Room
and Pop-Out Church Chapel




